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Peanunsauma npoeKTa coumanbHOro
npeanpPUHUMATENbCTBA - 3TO HE TO/IbKO NOUCK U

BbIIB/IEHME COUMANBbHOMN NPOB/EMBI U MTPUMEHEHME
!III METOAUKMN ee peLleHnss NN MUHUMU3ALUN.

..f..j./..

Mbl co3aanu obpasoBaTe/ibHYO NPOrpammy, KotTopas
MO3BONAET NOHATb CYLHOCTb COLUMaNIbHOIO
npeanpPUHUMATENBCTBA Yepe3 NPU3MY 3apOoXKAEHUs U
Pa3BUTUA NPOEKTa COLMANbHOrO
npeanpPUHUMaTENBCTBA Ha NPUMEpPE KelcoB
NEeNCTBYIOLLNX COUMaNbHbIX NpeanpuHMMaTenei.

Knrouesbim momeHmom AaHHOU npo2pammel a8a3emcsa noayvyeHue 3HaHuUli U Ha8bIKos
OCHOBHbIX MemOoOUK COUUaAbHO20 NPOoeKmupoeaHus, busHec-mooenuposaHus u
NMPoeKmMHo20 ynpassaeHUs 8 06sa1acmu coyuasnbHO20 NPednpuHUMamenbcmead,
nony4eHUs HABbIKO8 OMNMUMU3ayuuU 0esamesnbHOCMuU op2aHuU3ayuu 3a cyem eHedpeHusa
UHOPpMaYUOHHbIX mexHono2ull , ,
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Mocxsa

O KYPCE

Ob6pasoBaTenbHaA nporpamma

«OpraHusauua v ynpasaeHue B o06aactu counanbHoro
npeAnpUHMMATENIbCTBA» O TOM, KakK OpPraHM3oBaThb
NEeATeNbHOCTb, HAaNPaB/IEHHYO Ha PeLleHMe CoLUManbHbIX
npobnem yepes BHeAPEHME B NPOEKT BU3HEC-Mmoaenu.
YYacTHMKM NPOrpammbl NOAYYAT NPaKTUYECKNE HABbIKU
COLMANIbHOTO NMPOEKTUPOBAHUA U NMPOEKTHOIO
ynpaBneHus, NnpusaeYeHnUs A0NONHUTE/IbHOIO
dGUMHAHCMPOBAHUA N NPOABUMKEHUA CBOETO NPOEKTA,
BeAEHWUA TPaMOTHOM PaboTbl C KAMEHTAMM.

O6pasoBaTenbHan nporpamma

«OpraHusauua v ynpassieHue B 061acTn counanbHOro
npegnpuHumartenbcTsa» nonyuuna B 2017 roay cratyc Jlaypeara
Bcepoccuiickoro KoHKypca o6pasoBaTenbHbIX Nporpamm
NOAroTOBKM COLMA/NbHbBIX NpeanpuHumarteneit B Poccum
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ONnA DENCTBYIOLLINX ONnA BENCTBYIOLLINX DnA ABTOPOB NMPOEKTHbIX UAEWN
COLMANBHBIX NPEANPUHUMATENEN CO HKO COLMANBHOIO NPEANPUHUMATE/IbCTBA
KOTOPbIM HEOBXOZNMO [MOBbILLATb KOTOPbIE XOTAT BHEAPUTb KOTOPbIE XOTAT PEA/IN30BATb CBOM
CBOW MPODECCMOHAJIbHbIN MEXAHW3M COLIMANIBHOTO MPOEKT B COEPE COLIMANBHOTO
YPOBEHb 3HAHUIA NPEANPUHUMATE/IbCTBA NPEANPUHUMATE/IbCTBA

r. MockBA 1 MOCKOBCKASA OB/IACTb



I]porpamma Kypca

MOAY/b 1 MOAV/b 2 MOoAV/b 3 MOAVY/b 4
NorpyeHWE B CIT COUMAIbHOE BU3HEC-MOAENb [MTPOEKTHbIN
N3yuaem mexanmsmbl  [IPOEKTUPOBAHUE MPOEKTA MEHEQKMERT
P€ann3aumn NPOEKTOB  N33iiH-MblilLNEHME. Pa3pabaTtbiBaem bU3Hec- N3y4aem ocHOBbI
NPeANpUHAMATENbCTBA  [poeKTUPOBaHMA NPoayKTa $OPMMpPYem KoHuenuuio Y GOpmupyem nacnopt
NPoeKTa 1 aHann3a BHeApeHuA lipoeKyd
couManbHbIX Npobnem,
npMMeHAEeM KapTy aMnaTtun
MOAYNb 5 MOAYNb 6 MOAVNb 7
IT - MHCTPYMEHTbI DUHAHCOBbIE MPOABUMKEHUE U
@R AOLTYNHbIE NHCTPYMEHTbI MPE3EHTALMSA

MHCTPYMEHTbI YNpaBaeHUs

NPOEKTOM U
KOMMYHMKaLWUKM C
KNAMEeHTaMM

MNonyyaem nHpopmauuto o
cyuiecTBytowmx ¢opmax
npuBaeyeHna pMHaHCUPOBAHUA

Yummca opopmnaTtb bM3Hec-
npe3eHTauunto u nyb6anyHo
NPeAcTaBAATb CBOM NPOEKT



'Yr1o byper

Bbl y3HaeTe OCHOBHblE
MeXaHW3Mbl peasin3aumm
NPOEeKTa COLUMANBHOTO
npeanpUHUMATENbCTBA, U3Yy4UMTe
Jlydwne NpakTUKM CoLManbHOro
npeanpuHUMaTENbCTBA

Pa3spaboTaeTe cBOM MexaHM3Mm
PaboTbl C KAMEHTaMM U
BHeapute CRM — nnatpopmy
coBeplleHHO becnnaTHO

[Mony4ynTe MHCTPYMEHTDI
AN3aNH-MblLWSieHNA,
chopmunpyete
NONb30BATENbCKME KaPThl U
choKycnmpyeTecb Ha OCHOBHOM
npobneme n NnoTpedHOCTH

Mony4ynTe 3HaHWA B 061aCTH

npusiedyeHne PUHaAHCMPOBAHNA

B MPOEKT N KOHCYNbTaUUWM OT

BeAyLMX GUHAHCUCTOB CTPAHbI

CmoxeTe NPMMEHATDb Ha
NPaKTNKE MEXaHM3Mbl
NPOEKTHOTO ynpaBaeHNA “
MHCTPYMEHTDbI pa6OTbI C
KNINMeHTaMi B KOMaHae

[MonyunTe YaoctoBepeHue o
MNOBbILLEHMN KBAaAUPUKALINM U
npeacTaBuTe CBOW MPOEKT Ha
Popyme «CoumanbHoe
npeanpUHUMATENbCTBO —
Bpemsa AEeNCTBOBATHY



.« ' TpeHepCKUn cocras

HOEHUC BOrATOB

Jupektop LleHTpa pa3sutma coLmanbHOro
npeanpuHumatensctsa PICY, busHec-TpeHep,
TpeHep B 06/1aCTM COUMANBbHOTO
npeanpUHMMATENbCTBA, IKCNEPT
MMUH3KOHOMpPa3BMTMA PO, cepTndnuUMpoBaHHbIn
NPOEKTHbIN MeHeaXep.

EKATEPMHA ABEPbAHOBA

OcHoBaTenb, pykosoauTens "LieHTpa
NccnenoBaHMmy.

Cneunanunct, NpaKTUK No TexHosornm Service Design
Thinking, Design Thinking. CoasTop y4yebHoro
nocobmsa Ha PYCCKOM M aHITIMMCKOM A3blKax «/lmn3aiH-
MbllWneHune. lymaem no-HOBOMY»

Bhaanmmp NONKOBHUKOB

PykoBOAUTE b LLEHTPA ANCTAHLUMOHHOro 0by4eHmn B
pynne komnaHmin «MpoekTHas NMPAKTUKAY.
MNpeacenatens MNpaBneHns MonoaerKHoOM
Accoumaunm YnpasneHua [poeKTamm npu
«COBHET».

Aceccop KoHKypca [MpoeKTHbIn Oammn.




Erop ENbYnH

PykoBoauTtenb «LLkonbl kpayadbaHamHra» Planeta.ru.
PaboTtaet B Planeta.ru ¢ 2012 roaa.

Ha AM4HOM onbITe M3y4na BCE TOHKOCTM
OTeYeCcTBEHHOro KpayadaHAnHra, byayyum KypaTtopom
NepBbIX MPOEKTOB Ha «[1naHeTey.

Boratos [leHnc Cepreesud, [upektop LleHTpa pa3sutus
coumanbHoro npeanpuHMmaTenscTea

noyta: BogatovDS@rgsu.net

Pabounn Homep TenedoHa: +7 495 255-67-67, no6. 10-11
Ten: +7 (916) 494 — 5621

KpaByeHko AHHa AnekcaHgpoBHa, Cneunanuct LieHTpa
pasBUTUA coumaribHOro npeanpuHMMaTenscTea

noyTa: KravchenkoAA@rgsu.net

Pabounn Homep TenedoHa: +7 495 255-67-67, 0ob. 14-25
Ten: +7 (915) 455 - 3622
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* Korpa u rae

0o 10 anpensa 25 masn

2019r. Hauyano 3aHATwiA 2019.
an]eM [OKYMEHTOB U C 12 al'IDEIIFI 3aBepL|JEHMe

Habop rpynnsi 2019r. 3aHATUN

Perncrpauua Ha Kypc

https://g00.gl/forms/GaW2h6delf2xqgxaj2
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Poccumckmi
rocyAapCTBeHHbIN
COUMANbHLIM YHUBEPCUTET
r. MocKBa, yn. Bunorenoma
NUKa, 4, Kopn.38.
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OTcKaHunpymnte QR-code
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